
 
 

ECONOMIC DEVELOPMENT COMMISSION 

MEETING AGENDA 

October 5, 2012 at 8:00 AM 
 

Loudoun County Public Schools Administration Building 

21000 Education Court, Board Room, Ashburn, VA 

 
I. Call to Order / Determination of Quorum / Adopt Minutes (Attachment #1) 

 

II. Recognition of Mayor Walker  

 

III. Approval of Recommended 2013 EDC Appointment Slate (Ted Lewis)  

 

IV. 2012 EDC/Committee Work Plan Review  

 

V. Committee/Partner Updates  (Attachment #2) 

 

VI. Director’s Report  (Attachment #3) 

 

VII. Adjournment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next EDC Meeting will be held on November 2, 2012, at LCPS Administration Building 

(21000 Education Court, Ashburn, Virginia) 
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Date:  September 7, 2012 

Location: LCPS Administration Building, 21000 Education Court, Board Room, Ashburn 

Virginia 

 

EDC Members 

John Bischoff Y Tim Hemstreet Y Hobie Mitchel Y 

Joe Boling N Eric Hornberger Y Joe Paciulli N 

Chris Charron Y Tony Howard N Rick Pearson Y 

Brian Chavis Y Rick Hurwitt Y Todd Pearson N 

Norman Duncan 
N Patrick Kaler Y 

Jack Potter / 

Michael Cooper 
N 

Linda Erbs N Shaun Kelley Y Keith Segerson Y 

Genie Ford Y Kurt Krause Y Sharon Steele N 

Michelle Frank Y Michelle Krocker N Robin Suomi N 

Alice Frazier Y Bob Lazaro Y Mary Ellen Taylor N 

Mary Porter Green Y Ben Leigh Y Joanne Theurich Y 

Katie Hammler Y Ted Lewis Y Sharon Virts Mozer Y 

Paula Harper Y Stephen Mackey N Charlene Wheeless Y 

Mark Hassinger Y Ted McLaughlan Y John Wood Y 

Ed Hatrick Y Keith Meurlin N Ed Zigo Y 

 

Board of Supervisors Present 

Supervisor Ralph Buona and Supervisor Ken Reid 

 

Staff Present 

Thomas Flynn, Linda Neri, Jim Herbert, Lois Kirkpatrick and Shannon Wilson  

 

Agenda:  Call to Order/Determination of Quorum/Adopt Minutes; EDC Nomination Process; 

2012 EDC/Committee Work Plan Review; Director’s Report; Adjournment. 

Major Points of Discussion:  
The meeting was called to order at 8:14 a.m. by Shaun Kelly. Chris Charron made a motion to 

approve the July 13, 2012 minutes, seconded by Rick Hurwitt. The minutes were unanimously 

approved. 

 

EDC Nomination Process (Ted): 

Ted Lewis provided an update on the nomination process. Interviews will begin in late September 

and recommendations as well as appointments will be provided to the full EDC at the November 

2, 2012 meeting. Assuming approval from the EDC, the recommendations and appointments will 

be provided to the Board of Supervisors at their first meeting in December.  
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2012 EDC/Committee Work Plan Review (Frank):   

Michelle Frank provided an update on the work plan to include the tabulation of the priorities as 

well as review of the Simple Minds bubble chart. The work plan will be presented to the ED 

Committee at the September 17, 2012 meeting.  

 

. 

 Director’s Report (Flynn):   

Tom Flynn introduced Jim Herbert, the newly hired Business Development Officer and Shannon 

Wilson, the newly hired Administrative Manager. Tom also reviewed FY12 year-end statistics, 

the Department of Economic Development Annual Report, the Fast Track process, the Redskins 

partnership, the FAM Tour and the business cluster study as well as provided an update for 

recruitment of the Business Development Managers and Business Retention Manager.  
  

 

 

 

 

Adjournment at 9:24 a.m. 

Action Taken:  

 Meeting was called to order at 8:14 a.m. by Shaun Kelly.   

 The July 13, 2012 EDC meeting minutes were approved.   

 The meeting adjourned at 9:24 a.m. 

 

Follow-up:   N/A 

 

Next Meeting Agenda:   

To Be Determined 

 

Date, Time and Location of Next Meeting:  

October 5, 2012 at 8:00 a.m. in the Board Room of the Loudoun County Public Schools 

Administration Building, 21000 Education Court, Ashburn, VA 
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EDC Meeting Date:  October 5, 2012 

 

Committee/Partner: Leesburg Economic Development  

 

Update Provided By: Marantha Edwards  

 

The Leesburg EDC and staff are working on/has interest in the following; 

 

Court expansion project – the Leesburg EDC will provide information to the Leesburg Town 

Staff in preparation for a Council recommendation. 

 

Task Force structure – Higher Education, Arts & Cultural District focus, Retail Market place 

 

Legislative wish list 
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EDC Meeting Date:  October 5, 2012 

 

Committee/Partner: Marketing and Business Retention 

 

Update Provided By: Ed Zigo 

 

I. How DED Attracts/Retains Businesses. (Buddy Rizer) 
 
Even though Loudoun is a successful, growing county, DED is having a cluster 
study done to identify new industries to target. The results will help direct the 
efforts of our three new sales staff, so that they’re not all contacting the same 
businesses.  
 
It will take a few years for our expanded sales team to grow the pipeline of new 
businesses into the county – our data center success was the result of at least 
three years of effort. 
 
The goal for the new business retention manager is to reach 350 existing 
Loudoun businesses this year. Debi Roder, the small business development 
manager, will focus on building a culture of entrepreneurship in Loudoun. 

 
II. MBRC and the County’s Business-Friendly Initiatives. (Robyn Bailey) 

 
If all goes as planned, the zoning ordinance amendment should be in place in 
January.  
 
There’s a consultant writing text to implement the Route 28 vision; that plan 
should be in place this spring. 
 
The Fast-Track Process, which cuts the commercial development approval 
process in half, launched in August. Our first Fast-Track applicant is for the 
Stonewall Energy Plant outside of Leesburg. 
 
The ombudsman business assistance team was proposed to the Board of 
Supervisors Economic Development Committee on September 17. At the next ED 
Committee meeting, the county will recommend specific points of contact for 
businesses needing assistance with licensing and permits. 
 
Three department staff will attend the NAIOP national conference in D.C. October 
23-25. Loudoun DED will host a small dinner for a group of national real estate 
leaders. In their discussions with brokers and developers attending the 
conference, staff will focus on promoting the wide diversity of commercial real 
estate products available near the planned Loudoun metro stops. 
 

III. Suggest Community Groups for DED to Address. (Lois Kirkpatrick) 
 
DED is developing a speakers bureau that will offer 30-minute presentations to 
Loudoun civic organizations and community groups. In these presentations, staff 
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will explain how DED’s efforts help reduce the tax burden on residents, and ask 
attendees for referrals to business executives. 
 
The group suggested an additional 20 civic organizations and community groups 
that might be open to having a DED presentation. 
 

IV. DED’s Use of Redskins Assets. (Lois Kirkpatrick) 
 
The Redskins offered the department VIP tickets to their summer training camp 
practices. DED used these assets as part of our business retention efforts. DED 
hosted almost 40 guests from 11 Loudoun companies and three agribusinesses.  

 
DED was offered a luxury VIP suite at the Kenny Chesney - Tim McGraw concert 
at FedEx Field August 12. DED had 18 guests at the event. 

 
DED had a table at the Redskins Welcome Home Luncheon on August 24. 
Corporate guests at this event included iGate, and three supervisors were able to 
attend. 
 
DED has four tickets to four upcoming home games, and a foursome at the golf 
invitational, all of which will be used for business attraction purposes. DED is also 
planning a familiarization tour for 10-12 site selectors from across the U.S. This 
initiative will include using a VIP suite at the Skins/Panthers game, and taking the 
site selectors on a bus tour of eastern Loudoun. 
 

V. Next Meeting and Homework Assignments. (All) 
 
Ed Zigo discussed having DED prepare a handout with bulleted talking points 
about the county’s business-friendly initiatives that EDC members can use for 
"elevator talks." 

 
Ted McLaughin asked MBRC members to go to the DED group on LinkedIn and 
contribute keywords for use in Google searches. 

 
Chauvon McFadden explained that there might be an opportunity for DED to 
assist Redskins players with starting and growing their businesses in Loudoun. 
The committee agreed that this proposal should be brought forward. 
 
Ed Zigo will be at the NAIOP conference on October 23; Sharon Virts-Mozer 
agreed to chair next month’s MBRC meeting. 
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EDC Meeting Date:  October 5, 2012 

 

Committee/Partner: Mason Enterprise Center-Leesburg/Loudoun 

 

Update Provided By: Susan Henson 

 

The Mason Enterprise Center, small business incubator, fosters the evolution of existing 
companies who are scalable and want to grow. The MEC provides office space & business 
services in a shared-cost, peer-to-peer entrepreneur and educational environment. In addition, 
companies are connected to the resources, the expertise, and the business coaching they need 
to set goals and be held accountable to them. Partnering with the Town of Leesburg & Loudoun 
Economic Development, the MEC accelerates business growth and improves long term success. 
 
Currently the incubator has 18 of 28 spaces occupied by Resident clients, and an additional 18 
Virtual clients for a total of 36 clients.  In year one the MEC Leesburg is 70% to the revenue 
goal as of Oct. 1, 2012. The Advisory Board for the MEC meets each month on the 2nd Thursday 
morning.  
 
In addition to incubator activities, the MEC Regional Manager, Susan Henson, also collaborates 
with Loudoun and Leesburg economic development staff to strategize and act on trending 
initiatives and new programming that attracts and supports key target markets. One of these is 
Idea Fusion™, a program designed to bring together tech startups and innovative 
entrepreneurs with each other and mentors, investors and resource gurus to create an active, 
thriving and robust tech community in Loudoun County. Currently networking events are held 
each 2nd Tues at locations around the county, attracting 15 to 25 participants thus far. A Meetup 
group has been established for Idea Fusion™ (http://www.meetup.com/Idea-Fusion)  and a 
speaker series is planned starting in 2013. Review the article at the following link that was 
published in the Washington Post last week about this initiative.  http://bit.ly/V70LF4   
 
The Mason Enterprise Center-Leesburg is also hosting a roundtable event next Tues, Oct. 9 
from 10:30 a.m. to 12:00 p.m. titled, “Economic Gardening Roundtable: An Entrepreneurial 
Approach to Economic Development”. A flier is attached or can be viewed at this link 
http://bit.ly/QNDTuC  This event is offered at no cost and is open to anyone who is interested 
in learning more in this interactive forum.  
 
Partnering with community businesses the MEC-Leesburg will co-sponsor a workshop on Oct. 
23, 2012, 11:45 a.m. to 1:00 p.m. This no-cost session includes lunch and will be held at the 
MEC.  It focuses on critical issues facing businesses today, “The Cloud For Your Business & Is My 
Business Protected”  
 

For more information contact Susan Henson, Regional Mgr, at shenson2@gmu.edu or (703) 466-0461. 
www.mec-leesburg.org  or http://www.leesburgva.gov/index.aspx?page=1641  

 

 

http://www.meetup.com/Idea-Fusion
http://bit.ly/V70LF4
http://bit.ly/QNDTuC
mailto:shenson2@gmu.edu
http://www.mec-leesburg.org/
http://www.leesburgva.gov/index.aspx?page=1641


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

Date:  October 9, 2012  

10:30 a.m. to 12:00 p.m. 

Location:  Mason Enterprise Center 

202 Church Street 

Leesburg, VA 20175  

 

Register TODAY and reserve your seat !!  (no cost): 

http://www.eventbrite.com/event/4066011550 

For more information contact:  Susan Henson, 

shenson2@gmu.edu or call 703-466-0461 

 

 

 

 

 

Roundtable format: 

- interactive, discussion oriented, tools to put into practice 

- facilitated by Miles Friedman, Economic Development Consultant  

- coordinated by the Mason Enterprise Center-Leesburg/Loudoun County  

- developed by the Virginia Business Incubation Association 

Join a group of engaged economic development professionals, resource 

providers, government representatives, business owners, citizens and 

financial investors. Learn what Economic Gardening is all about. Discuss 

and share techniques for growing business from the inside out. 

http://www.eventbrite.com/event/4066011550
mailto:shenson2@gmu.edu


IDEA F USION™ 

 
 

 

 

 

 

 

What I.F  … 

Techies + Talk + Brains + Creativity + Drink + Food + Funds + Experience   

= IDEA FUSION™ 

Join a group of tech entrepreneurs, mentors, investors and resource gurus for 

Idea Fusion™.  Let’s create a tech community in Loudoun County where there 

is a lot going on!  

Next Event: 
Networking Happy Hour  
Date: October 9, 2012, 5:30 to 7:30 p.m. 
Location: Ironwood Tavern, 962 Edwards Ferry Rd NE, Leesburg, VA 20176 

 

New this month: Join our Meetup group at http://www.meetup.com/Idea-Fusion  

For more information contact:  Susan Henson, shenson2@gmu.edu or call 703-466-0461 

 

http://www.meetup.com/Idea-Fusion
mailto:shenson2@gmu.edu
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Loudoun meet-ups help high-tech entrepreneurs share ideas 

By Jim Barnes, Published: September 26, 2012 

It was almost 6 at Sweetwater Tavern in Sterling, the end of the 

workday for many of the restaurant’s patrons. In one corner of 

the bar area, about two dozen people had gathered, in attire 

ranging from jeans and untucked shirts to dark business suits. 

Over the din of the happy-hour crowd, one could hear snippets 

of fast-paced conversation peppered with terms such as 

“destructive technologies,” “online-enabled,” “bootstrapping” 

and “angel investors,” suggesting that these people were still on 

the job. 

This was “Idea Fusion,” an informal meet-up of high-tech 

entrepreneurs, most of whom are based in Loudoun County. 

Idea Fusion is one of a growing number of local meet-up groups 

that have been organized recently to bring entrepreneurs 

together to share ideas and experiences and to meet business 

advisers and potential investors. 

Meet-ups such as Idea Fusion are a natural fit in Loudoun, which is widely viewed as a technology hub because it’s 

close to the high-tech corridor around Dulles International Airport. But, until recently, the county has lacked 

networking opportunities for high-tech entrepreneurs. 

Susan Henson spearheaded Idea Fusion in partnership with Loudoun County Economic Development, the Town of 

Leesburg and venture investor Dennis Webb, to pull together several meet-up groups. Henson is the regional 

manager of the Mason Enterprise Center for Leesburg and Loudoun, a business incubator affiliated with George 

Mason University. 

We’re “trying to really pull some synergy around various meet-up groups that have very similar goals in terms of 

trying to have a place where technology entrepreneurs and innovative entrepreneurs can come together,” 

Henson said. 

Webb, chief executive of Broadlands Capital, started one of the meet-up groups, Loudoun Startups, in the spring. 

“I see a lot of [business] start-up activity in the D.C. area and the Baltimore area and Montgomery County, and I’m 

not seeing as much in Fairfax County and Loudoun County,” Webb said. “I kind of questioned, ‘Why is that?’ So I 

started a meet-up group back in May. 

“I think we’re seeing some demand,” he said. “We don’t quite have the organization yet, but I think we’re all 

working toward that end.” He said that he had invited his Loudoun Startups group to attend Idea Fusion. 
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Ryan McGeary, 33, a software developer and consultant based at Mason Enterprise Center’s business incubator in 

Leesburg, said that he came to the meet-up to collaborate, meet people and network. He recently developed 

software called BusyConf that helps conference planners 

organize speakers, scheduling and registration. 

 “A lot of the best connections you have, or the best business 

generators, are sometimes the weak connections, not necessarily 

your best friend,” McGeary said. “It’s more along the lines of the 

person you met at the one particular gathering knows somebody 

who knows somebody.” 

Like Webb, McGeary started a meet-up group for technology 

entrepreneurs, 9starts, based in Leesburg. 

“Basically, we talk about our ideas; we talk about our business 

plans; we talk about challenges we’re having, and just bounce 

ideas around,” McGeary said. 

Webb said that meet-up groups provide a good setting for investors to meet entrepreneurs who are just getting 

their businesses started. 

“One of the functions of [Idea Fusion] is to get together people with the ideas with the doers, with the financial 

supporters, and bring all that together,” Webb said. “I just haven‘t seen that forum exist until we started Loudoun 

Startups.” 

Afterward, Henson said she felt that Idea Fusion had met its objectives. 

“I felt like people were very engaged and motivated to talk with each other,” she said. “As soon as one attendee 

came in and told me who they were and what their interests were, I was able to steer them to someone who 

could be of potential benefit to them.” 

McGeary said that he met someone at Idea Fusion who had been part of a very large conference planning 

committee and who offered to give him advice about his conference organizing software. 

Business consultant Bill Hornbeck said that he met potential partners for a new venture at the meet-up. 

“Our mutual interest moved to a serious discussion, which led to an agreement to fix the first planning session 

date,” Hornbeck said. “Had I not attended the . . . gathering, that connection would have definitely been delayed 

or lost forever.” 

Jeff Thorner of Piedmont Investment Advisors also thought the event was worthwhile. 

“There’s nothing like meeting other entrepreneurs and talking about great ideas,” Thorner said. “When there is a 

passionate entrepreneur executing on one of those ideas by starting a business — which is one of the hardest 

things to attempt, by the way — you can see and feel the success coming.” 

Henson said that the events have been successful partly because they allow a free-flowing exchange of ideas 

between technology-savvy entrepreneurs who are “of similar minds.” 

(Technology entrepreneurs Tom Coleman, left,  
and Ryan McGeary at an Idea Fusion meet-up in 

Sterling).  
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“We’re [also] looking, in the next few months, of pulling together an Idea Fusion speaker series in which we would 

probably do a little networking, and also have a successful entrepreneur who could come in and talk about their 

experience and answer questions from fledgling entrepreneurs,” she said. 

For information about Idea Fusion or other meet-ups for entrepreneurs, contact Susan Henson at the Mason 

Enterprise Center, 703-466-0466, or go to http://mec-leesburg.org. 

 

 

 

http://mec-leesburg.org/
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EDC Meeting Date:  October 5, 2012 

 

Committee/Partner: Policy & Implementation Committee 

 

Update Provided By: Michelle Frank, Chair 

 

 

PIC is continuing review of the EDC’s proposed priorities and work plan.   

 

In September the larger list of proposed EDC topics was shared with the Board’s Economic 

Development Committee and discussed again as part of the Supervisors’ recent work 

session/retreat.  We are expecting to receive additional inputs from the Board of Supervisors on 

an ongoing basis. 

 

PIC met again on Wednesday, October 3
rd

 to refine the proposed top EDC priorities and provide 

additional inputs on the proposed committee assignments and deliverables for the related tasks. 

 

The results will be shared at the October 15
th

 Economic Development Committee meeting of the 

Board. 
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EDC Meeting Date:  October 5, 2012 

 

Committee/Partner: REDC 

 

Update Provided By: Mary Ellen Taylor 

 

 

Major Points of Discussion/Actions Taken:  
Call to Order/Introductions: The meeting was called to order at 4:05 PM. Mary Ellen Taylor welcomed 

the group and introductions began. 

 

Adoption of August Minutes:  Motion to approve by Nicki Bazacco/2
nd

 by Mary Terpak. Motion 

Approved. 

Presentation by Economic Technology Systems- Gregory Moulthrop provided an overview of a web based 

application to support small business supply chain management. 

Update on Net Cost of Community Services: Kellie Boles provided the group with an update of the 

NCOCS committee. The precinct list has been narrowed down and the group will continue to work 

collecting data and working with Jack Brown. 

Phase II WIP Stakeholder Committee: Destry Jarvis and Chris Hatch have agreed to be the representatives 

of REDC to the stakeholder group. 

Rural Business Strategy Update: Doug Fabbioli provided the group with an update on the strategy. The 

next meeting will be the last opportunity to prioritize the recommendations. The consultant will then make 

a business case for the top priority items and include them in the final report. The consultant is scheduled 

to present the preliminary recommendations to the Economic Development Committee of the Board of 

Supervisors on October 15
th
. 

Land Use Discussion- Motion by Chris Hatch/2
nd

 by Chris Van Vlack to recommend to the Economic 

Development Committee of the Board of Supervisors to reduce the 5 acre minimum to less than 5 acres for 

the Loudoun County Land Use Tax deferment. Motion Approved. 

The group continued to discuss the issue as well as the open space moratorium. The REDC requested staff 

to provide a status update on the open space moratorium and report back to the group at the next meeting. 

DED Update:  Moving forward with hiring the three Business Development Manager and Business 

Retention Manager; Fall Color Tour coming up October 20-21; Twilight Tour Sept. 19
th
. 

Industry Cluster Reports: Michelle Lohr reported that zoning will give an update to the board in mid-

September as well as a stakeholder briefing in October and Planning Commission briefing. Ombudsman’s 

item will be discussed at the next Economic Development Committee meeting. Pete Holden reported that 

the ADAC met recently and continues to educate new members. Mary Terpak reported that the LCEA is 

working diligently on an equine survey, trails and reviewing the regional park authority’s strategic plan. 

Jane Pratt reported that the Master Gardeners are having issues without staff and they are having a difficult 

time answering technical questions.    Jean Brown reported that the Bed & Breakfast industry is doing 

extremely well.  Nicki Bazaco reported that they are in the process of harvesting at the winery. Doukenie 

Winery will be hosting the next REDC meeting in October. Stacey Sheetz reported that Visit Loudoun will 

launch their Fall campaign soon. Get Lost in Loudoun won its third award with the US Travel Association.   

John Magistro reported he is working with the Hillsboro Preservation Association to put on a Conservation 

Easement workshop later this fall. PEC is hosting a showing of Green Fire in September and Land Trust of 

Virginia will be showing in October.  Chris Hatch reported that Master Gardeners are at the Leesburg 

Farmers Market every week. Also Farm Bureau will be serving a local foods dinner September 18
th
.  
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EDC Meeting Date:  October 5, 2012 

 

Committee/Partner: Transportation and Infrastructure Committee (TIC) 

 

Update Provided By: Ted Lewis 

 

Topics of September meeting 

 

1. Rail Tax districts – Presentation by Martina Williams and Jill Kaniff of Lo Co 

 

 Public hearing on the tax district on oct 17
th

 @ 6 PM 

 Originally proposed 2 mile radius but Supervisor Williams developed the purple line 

concept, which was approved on July 3
rd

.  

 Rail Service District – area to be taxed to pay capital costs up until construction is 

complete.  

 Station Development District – area within ½ mile form each station that will be taxed 

during construction and then after construction is complete to pay for on going 

maintenance.  

 Maximum tax rate for anyone is $0.20/$100. Therefore, if someone that is in the Rail 

Service District and the Station Development District, the combined tax they can pay is 

$0.20/$100. 

 Any new residential or commercial in the districts will be taxed.  

 Site improvements on airport property will be taxed.  

 

Questions generated 

 What amount of development is required to meet debt commitments? 

 Can some money form tax district be used for roadway improvements to get people to and 

from metro stations? 

 What happens if there is a surplus in the Station Development District after rail 

construction is complete.  

 

After discussion, TIC did not feel EDC needs to state their formal position on this issue. We are 

all for rail, understand it is an investment that costs money, and no one wants to pay more tax 

then they have to.  

 

Robyn discussed the significant changes proposed by the ZOAM group, including creation of an 

Ombudsman. Also, discussed Rt 28 implementation.  

 

Ted provided a couple of information items such as Lo Co ponying up $500k to VDOT to 

complete Dulles Loop study. Also, an article on how Fairfax County is making changes to their 

local bus routes due to pending new rail stations in Tysons Corner.  

 

Next Meeting – October 16, 2012, 8 AM Lo Co Govt Center 
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EDC Meeting Date:  October 5, 2012 

 

Committee/Partner:   Visit Loudoun 

 

Update Provided By:   Patrick Kaler, President & CEO 

 

Positive Growth In County TOT 

Not that it can be classified as a trend as of yet, County TOT collections have seen significant 

growth in both July and August, with August 2012 seeing a 9.1% increase over 2011.  This 

reflects and overall 2.9% increase year to date.   Occupancy was also up 9% in August, and is up 

2.3% year to date.  Average Daily Rate continues to be flat with no increase year over year for 

August, but is up .6% year to date.   

 

Website Traffic 

Visitation to VisitLoudoun.org is up 63% year to date with over 47,000 unique visitors for July 

and August 2012. 

 

Meetings/Sports and Wedding Sales 

Best Buddies Washington DC Challenge 

DC United Labor Day Friendlies Event 

Attended Tradeshows:    

   HSMAI Meet Tradeshow in Washington DC as a co-op with Virginia Tourism Corporation.    

Upcoming Tradeshows:  

   TEAMS in cooperation with Sports Virginia 91 pre-scheduled appointments 

   SGMP NATCAP Expo – government meeting planners 

   Small Meetings Market Conference - focus on planners interested in small destinations 

   Rejuvienate  Conference religious and faith based organizations 

Advertising: 

   Small Markets Meetings (August) 

   Government Connections Magazine (September) 

   Connect Magazine (September) 

 

Marketing Projects 

Civil War Campaign: 

   Online and social media campaign concluded July 31, generated 14 million impressions with  

   11,800 clicks.  1,034 registrations for a Civil War giveaway contest.   

Summer Marketing Campaign: 

   Facebook Summer campaign focused on culinary travelers as well as travelers with pets.    

   Generated over 20,000 clicks on Visit Loudoun Facebook page, created nearly 4,000 in new  

   Facebook likes, and generated 462 registrations for food and wine and pet-friendly getaway  

   prize packages. 

Washington.org banner ads: 

   Each month the ad generates over 186,000 views 

Budget Travel E-News ad: 

   Over 574,000 subscribers, VisitLoudoun.org web traffic was up 27% from the same day the  

   previous week, and 87% from the same day the previous year. 

New Destination Photography: 

   September 13-14 Visit Loudoun conducted a professional photo shoot at multiple locations  
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   around the county to generate new destination branding images. 

   September 22 Visit Loudoun hosted its first armature photographer event, Foto Trek Loudoun,  

   with 20 photographer escorted to multiple locations around the county with Visit Loudoun   

   retaining all photographs generated that day.   

German Video and Photo Shoot: 

   September 20-21, Visit Loudoun hosted a video shoot that will feature a German speaking host.   

   The content will be used by Capital Regions USA as well as Brand USA’s websites.  Visit  

   Loudoun will also use the content for its international marketing purposes as well as b-roll and  

   still photography inventory. 

Get Lost In Loudoun Wins Another Award: 

    At the annual U.S. Travel Association’s ESTO Conference held in August, Visit Loudoun won     

    a Destiny Award in the category of Best Digital Campaign. 

 

Media Relations 

Visit Journalists Program: 

   MLT Magazine 

   Freelance writer with Dogwonderful 

   About.com/NYT 

   Huffington Post/AOL 

Featured Articles: 

   London Daily Telegraph 

   Washington Business Journal 
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 Director’s Report 



Commercial Business 
Development Pipeline

Qualified Prospects (August)	 50

Prospects (August)	 33

FY13 Pipeline Total	 93

FY13 Pipeline Goal	 150

FY13 Goal Attainment	 62% 

FY13 Wins	 9

Loudoun County 
Department of Economic Development

Monthly Update

September 2012

biz.loudoun.gov

Visits to Existing Businesses

August 2012	 37

FY13	 73

FY13 Goal 	 335

FY13 Goal Attainment	 22%

DED Twitter Subscribers	 1,120

Loudoun Farms Twitter 

   Subscribers	 375

Loudoun Small Biz Twitter 

   Subscribers	 238

DED LinkedIn Subscribers	 331

Commercial Building Permits

Source: Costar; Loudoun County Dept. Bldg. and Dev.

Office

Industrial

0 5% 10% 15%

Flex

20%

Retail
6.1%

8.2%

13.1%

15.9%
16.2%

11.9%

8.8%

6.1%
CY2011 

CY2012 (2nd Q)

*Prior-year data unavailable; Google Analytics was only available for 6 months of FY12.

Note: FY13 = July 1, 2012 to June 30, 2013

Commercial Vacancy Rates

Internet Activity*

Unique Website User Sessions	 10,969

	 FY13 Goal	 91,000
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Loudoun is gaining national attention for the rate of job growth in the county at a time when there is relative
balance in the market. It wasn’t too many years ago that workforce shortages forced an almost unhealthy
competition for skilled labor. In the decades before that, Loudoun was a bedroom community with most residents
driving across the county’s eastern boundary for their paychecks.

Today, Loudoun maintains a low unemployment rate even while continuing to experience population growth in a
sluggish economy. The economy is about to change, either for the better with upticks in the homebuilding sector
and other industries that have flourished in Loudoun or for the worse if congressional leaders fail to avoid the
deep federal spending cuts threatened with sequestration.

Loudoun’s leaders need to be prepared for both
possibilities, but with the confidence to maintain a
long-term vision in the face of temptations to react
suddenly to market fluxuations. One of the key
reasons that our county’s job base is the envy of so
many is that prior boards of supervisors, whether
under control of Republicans or Democrats, generally
held a steady course that leveraged assets such as
Dulles Airport, the fiber network and the fertile
countryside to build new job sectors, some not even
envisioned when the community development plans
were laid out decades ago. Adequate transportation
and housing also will be critical factors in the
continued success.

The implementation of the Silver Line is one example
of where this Board of Supervisors will add its
influence to the evolution of the county’s long-term

planning. And how well it does at that task will determine where Loudoun will stand in the job rankings a decade
from now.
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CNN/Money: Loudoun County Best in the Nation for
Job Growth
By Hector Velez
September 5, 2012

 

Money magazine has ranked Loudoun County as the best
county in the nation for job growth from 2000 to 2011.

During that time period, jobs in Loudoun grew by 83 percent,
boosted by the presence of major global businesses.

According to the Loudoun County Department of Economic
Development, the county is now home to 9,500 businesses
and approximately 137,000 employees. The largest of those

businesses include AOL, Raytheon, Verizon and Digital Realty.

Proximity to Washington, D.C. Cited

Money attributes the top ranking to Loudoun because of several factors, including
its expansive fiber networks and subsequent technology workers and its proximity
to Washington, D.C. and Dulles International Airport.

Money also notes Loudoun’s large and growing data center industry with 8-million-
square-feet already constructed or currently under construction. Loudoun is often
referred to as "Data Center Alley."

Constructed data center space has more than tripled since 2000. More than 50
percent of the world’s Internet traffic flows through Loudoun County’s data centers
each day. The county is home to industry leaders such as Facebook, Microsoft and
Amazon.

Easy access to the nation's capital also creates opportunities for government as
well as the airline and freight servicing industries. The planned extension of the
Washington Metro into Loudoun, which recently got a green light for funding, is
expected to lure even more young professionals to the region, Money says.

Many Federal Contractors Based in Loudoun

In addition to tech companies, more than 900 federal government contractors are
based in Loudoun, which is just 30 miles from the nation’s capital.

"Jobs follow the people," says Loudoun County Board of Supervisors Chairman
Scott York. "It’s no accident that such a business-friendly county with the highest
household income in the country would attract employers who want to hire smart
and successful people."

While Tom Flynn, Director of the Loudoun Department of Economic Development,
acknowledges the government, technology-related industry and the county’s
location, he also attributes Loudoun’s success to the small business industry.

"A Thriving Small Business Community"

"Loudoun’s growth isn’t only fueled by airport-related, government and tech
businesses," Flynn says. "Loudoun also has a thriving small business and
entrepreneur community, with more than 76 percent of Loudoun businesses
employing fewer than 20 people."

According to Flynn, these small businesses range from tech start-ups to wineries.
Loudoun’s robust agribusiness sector helps explain the fact that 46 percent of
residents both live and work in Loudoun.
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In addition to Loudoun being named as the best county in the nation for jobs,
Money has also named Ashburn as one of the top 10 top-earning towns in the
nation.

Hector Velez is HireStrategy's Executive Vice President for Strategic Business Development.

HireStrategy provides contract staffing services, direct hire search, and executive search solutions in the

technology, finance & accounting, sales & marketing, human resources and administrative professions.

HireStrategy, an Inc. 5000 company, has been ranked by The Washington Business Journal as the top

staffing firm in the Washington DC region, and recognized by Washingtonian Magazine as one of

Washington's "Great Places to Work."
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The Virginia Science and Technology  Campus

A campus and a county with room to grow

Scattered along Route 7 in leafy Ashburn, Va. sit four University buildings. Inside, engineers
simulate car crashes, and nursing students draw fake blood from dummy patients. Outside,
businesses popping up have accelerated job growth in Loudoun County over the past decade.

And because of GW’s ties with the Loudoun County and Virginia governments, developments
inside and outside the 120-acre Virginia Science and Technology Campus are feeding off each
other.

The friendships with government officials are paying off, dean of the campus Ali Eskandarian
said.

The University is planning a decade of expansion in Ashburn, months away from breaking
ground on another multi-million dollar building.

“There is the intention and purpose on our part to engage the Commonwealth of Virginia on
a different level than we had in the past,” Eskandarian, also the dean of the College of
Professional Studies, said.

Enrollment in its graduate and certificate programs like nursing, business, education and
health sciences has risen by about 15 percent in the last five years.

The campus is tucked eight miles from Dulles Airport in a development zone called University
Center, down the street from a Holiday Inn and a BB&T bank, along with about 2 million
square feet that GW could still develop.

In Virginia, Eskandarian said, the University could bypass the kind of “love-hate relationship”
it has with its Foggy Bottom neighbors, which has improved since the passage of GW’s 2007
Campus Plan that limits how many students can live and take classes there and also outlines
development projects.
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Ties between Foggy Bottom residents and students soured after two decades of development
projects and campus expansion that reshaped the neighborhood. The University also agreed
to cap its enrollment on Mount Vernon Campus in 2010.

“[In Virginia], we actually have a lot more goodwill from the neighbors,” Eskandarian said.
“One thing the neighbors want us to do…is to expand our programming, expand our
presence. If we went and put a full-blown university out there, it’d make the neighbors
happier than anything.”

To link the campus – which houses more than 20 graduate programs and more than a dozen
research centers, to its surrounding region – the University has stacked representatives on
local groups like the Loudoun County Chamber of Commerce, Loudoun County Economic
Development Commission and Northern Virginia Technology Council. It has also looked to
“be a good neighbor” in other ways, University spokeswoman Latarsha Gatlin said.

GW partnered its Virginia nursing program with local hospitals in April, and added education
professor Diana Burley to Virginia’s Joint Commission on Technology and Science
Cybersecurity committee in July. This spring, the University joined hands with an advocacy
group to help the Metro earn the Loudoun County Board of Supervisors’ approval for the
Silver Line to Dulles Airport.

Ties to Loudoun County officials – who have lured tech companies and private contractors to
the area – could also help GW bypass potential roadblocks from the Loudoun County Board
of Supervisors, which shot down George Mason University’s plans to add a satellite campus
there six years ago.

But Buddy Rizer, assistant director of the Loudoun County Department of Economic
Development, said GW has demonstrated it is a driver of economic growth, attracting
businesses to the region with academic programs in cybersecurity and health sciences.

“They’ve been real partners when we have a prospect that’s coming in and we’re pitching
someone on moving a business to Loudoun. We’ve called on teachers and administrators
from GW’s Virginia campus to talk about workforce availability and talk about the region
from an educational standpoint,” Rizer said. “With GW continuing to grow here and putting
together programs that make sense with this region, they can embed themselves in this
process of growth.”

The University has also built up ties with D.C. officials by taking part in economic and
sustainability plans. But in the District, GW must try harder to stand out among neighboring
Georgetown and American universities. In Northern Virginia, an hour away from the Foggy
Bottom Campus, GW mostly stands alone, with George Mason next door in Fairfax County
and a community college and Shenandoah University in Loudoun County.

Suzanne Volpe, who was elected to the Loudoun County Board of Supervisors in November
and represents the Algonkian District that includes the Virginia campus, said the campus fits
in well with officials’ economic development plans. In addition to housing GW’s
transportation safety, energy and nursing research and academics, it also started housing a
new computational biology research center this fall.

Volpe said as technology companies and research centers like the Howard Hughes Medical
Institute move in, the campus is making its mark.

“They’re moving to the area because of the specialized work being done at the Virginia
Science and Technology Campus in Ashburn,” Volpe said.

The campus has also developed professional programs that educate nearby businesses’
employees.

“We have a work force in Loudoun County that supports and believes in education. A lot of
these graduate programs are ideally suited for our residents,” Volpe said.

A 2010 strategic plan for the Virginia campus outlines the construction of three new
academic and research buildings over the next 10 years. Construction projects have not yet
been approved or planned, but the plan envisions new buildings for nursing, energy and
transportation safety programs.

Most immediately, the November groundbreaking will start to give rise to a 52,000 square-
foot conservation facility for the Foggy Bottom Campus’ GW Museum and additional
academic space. The Board of Trustees signed off on that plan in May 2011.

These plans could start to turn around the reputation as GW’s quieter campus, sometimes
dogged by a negative reputation among the researchers and staffers who commute from
Ashburn to Foggy Bottom.

Few visible signs announce GW’s presence near Loudoun County Parkway. The campus also
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has few walkways to connect its four buildings, which are separated by multi-lane roads.

Eskandarian said despite the added research space that GW will add in 2015 with the opening
of the Science and Engineering Hall in D.C., the University has not wavered in its
commitment to the Virginia campus – which was largely ignored in the early 2000s.

With the 2010 strategic plan, Eskandarian said the campus will now double down on
research “of national importance,” like national security and computational research.

The campus is also strategically important to the University’s space needs, Senior Vice
Provost for Academic Affairs and Planning Forrest Maltzman said.

“We have space to grow there,” he said.
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LOUDOUN COUNTY, Va. (WUSA) -- New job creation numbers from
the Labor Department are painting a bleak economic picture.
Employers added just 96,000 new jobs  in August and although the
unemployment number dropped from 8.3 percent to 8.1 percent,
analysts says that was only because Americans gave up looking for
work.

But a new CNN Money survey reveals the number one county in the
nation for job growth is right in our backyard, in Loudoun County.

In fact, beyond the tight security, in undisclosed locations across the
County, lies one of our area's best-kept secrets to economic growth.
Data centers. A staggering seven million square feet of them.

"Information shows up on your computer. That information travels over
the Internet to get there.  And our job is to ensure that the infrastructure
in which that data resides and sends that data to you is available and
secure 24/7," said Peter Weber, the Chief Executive Officer of
Carpathia.

This is part of Loudoun's Data Center Highway and Carpathia is a key
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stop along a well-paved road. It already employs 140, and is growing.

Explains Weber, "There is a lot of skilled labor here in Loudoun
County. It's a very educated population. It's a very skilled work force."

Add to that, the fact that more than half of the world's Internet traffic
goes through Loudoun County. And that's meant an extraordinary 83%
increase in jobs here over the last decade. 

"When we tell them that story, everybody says, 'Wow, I didn't know
that!' So we're doing a better job  of telling that and we also have
Dulles airport here. Connections to 43 cities anytime. So that's a big
attraction on an international basis," said Tom Flynn of Loudoun's
Department of Economic Development.

Data Center Alley, with its bomb-proof data center vaults and armed
security guards, is just 25 miles from the White House. And, it's
nestled in a County residents say is a great place to live. 

According to CNN Money, not only is Loudoun the Number one county
in the nation for job growth, the town of Ashburn is listed as one of
America's best places to live.

Written by Andrea McCarren

9NEWS NOW & WUSA9.COM
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Loudoun: 5 Million Square Feet of Data Centers,
More to Come

This is the newest of the five data center buildings at Digital Realty’s fast-grow ing
Loudoun Exchange campus in Ashburn, Va. (Photo: Rich Miller).

ASHBURN, Va. – While growth is stagnant in many sectors U.S. economy, the

Internet cont inues to grow. And that ’s good business for the places where the

Internet lives, like Loudoun County, Virginia.

This region of northern Virginia is perhaps the most connected piece of Internet real

estate in the United States, housing servers for Facebook, Amazon, Rackspace,

Google, Microsoft and hundreds of other companies. That ’s why the town of Ashburn

is home to a data center building boom, w ith act ive projects under development by

many of the nat ion’s largest data center developers.

There is nearly 5 million

square feet of data

center space in about 40 facilit ies in this “Data Center Alley,” according to Buddy Rizer,

Assistant Director for Economic Development in Loudoun County.  ”This industry has

helped drive one of America’s great economic development success stories. The tax

benefits to Loudoun County have been incredible. We are very focused now on

cont inuing to grow the data center cluster.”

Rizer says there is another 2 million square feet of data center space in the pipeline.

Those growth project ions are affirmed by Dominion Virginia Power, which is

 among the first responders to data center companies seeking sites.

“We are seeing an amazing number of inquiries (from data center developers)

regarding power,” said Philip Sandino, the Director of Customer Solut ions for Dominion

Virginia Power. “The growth in this area right now is unique.”

Becoming ‘Data Center Friendly’

That growth was the focus of “Data Centers Loudoun: The Next Revolut ion,” a forum

hosted this week by the Loudoun Chamber of Commerce, which examined the

economic impact of the data center industry. Many of the 150 attendees were

connected w ith colocat ion and data center companies, which have noted the support
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of local officials in streamlining expansions and new construct ion.

“We have locat ions throughout the United States, but Loudoun is probably the one

that understands the data center market the most,” said Pete Stevenson, CEO of

Lat isys, which has experienced solid growth in Ashburn since arriving in 2010.

“When you come to Loudon County to build a data center, you can get to market

faster and there are no surprises,” said Rizer, who spends much of his t ime focused on

the data center industry. Dominion Virginia Power is also act ively engaged w ith the

sector, having created a Data Center Services unit  to work w ith site select ion

prospects.

Here’s a look at some of the projects and companies on the roadmap in Loudoun

County:

Digital Realty Trust  cont inues to expand its Loudoun Exchange campus in
Ashburn, which has grown to five data centers spanning more than 800,000
square feet of space. In June the company broke ground on the first phase
of a 432,000 square foot facility that w ill eventually house 22 of its wholesale
“pods” of finished data center space, each support ing 1.125 megawatts of
crit ical power. Digital Realty’s long-range plans for the campus can
accommodate three more major data centers of about 250,000 square feet
each.

Sabey Data Centers is moving dirt  in preparat ion for Intergate.Ashburn,
the Seatt le company’s Ashburn campus, which w ill feature 490,000 square
feet of space.

Equinix has three data centers under construct ion in Loudoun County,
including the second phase of its DC10 facility offering “wholesale lite” suites,
the 233,000 square foot DC11 in Ashburn, and a “data vault” in Dulles being
built  in partnership w ith Digital Realty and Carpathia Host ing.

RagingWire has just opened a 140,000 square foot facility in Ashburn,
establishing an East Cost presence to complement its two data centers in
Sacramento.

Managed host ing provider Latisys has been grow ing rapidly w ithin its two-
building complex in Ashburn, and is weighing expansion possibilit ies as it  fills
its remaining space.

DuPont Fabros Technology is building out Phase II of its ACC6 data center
on its huge Ashburn campus. The company’s principals own several
significant tracts of land on prime spots in Ashburn, posit ioning the company
for future growth.

That volume of projects reflects strong industry interest in data center development

in Loudoun County. But w ill this building boom leave Ashburn w ith too much space?

After years of data center demand outpacing supply, major markets in Silicon Valley

and New Jersey have seen an increase in available wholesale space. Market watchers in

Loudoun County believe the scope of the data center demand from the Internet ’s

largest companies w ill support the new construct ion.

“Our research shows that demand w ill cont inue to outpace supply for at least the

next three years,” said Rizer. “We think Loudoun County st ill has a lot of room to grow

in the data center sector. We think we can get to 10 million square feet of data

center space over the next five years.”

Some of the market ’s largest developers agree. ”In Northern Virginia, we are tracking

over 40 megawatts of potent ial demand, up from 37.7 in the previous quarter,” said

Michael Foust, CEO of Digital Realty, in the company’s latest earnings call. “This

compares to approximately 27 megawatts available supply that ’s either built-out or

current ly under construct ion.”

A Competitive Leasing Market

Real estate sources agree that there’s plenty of demand in the pipeline, but say that

the increased inventory st ill has potent ial impact. “There are three 5 to 7 megawatt

deals current ly under considerat ion in the Northern Virginia market,” wrote Jim

Kerrigan at Avison Young in a recent market analysis.

At the same t ime, there’s also a larger number of competitors w ith available space

competing for those deals. Kerrigan says there are seven facilit ies in the Virginia market

that can offer at least 1 megawatt of crit ical power capacity, which has affected some

deal terms. “Excess inventory has led to an increase in concessions,” he

said.”The result  has been a reduct ion in pricing of 15%, w ith pricing expected to

remain stagnant for the next 12 to 18 months.” A similar phenomenon was seen last

year in Santa Clara follow ing a burst of new development.

But big leases from major players can devour space and alter market dynamics in a

hurry. An example: DuPont Fabros signed leases for 18 megawatts of space in its ACC6

data center in the second quarter of 2012.
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“I think the supply and demnand equat ion is working itself out,” said Jim Leach, at

RagingW ire, who sees a vibrant future for the data center industry in Northern

Virginia.

“I think we really need to look at Loudoun County as the Silicon Valley of the data

center industry,” said Leach. “We’re not there yet. If we cont inue w ith the

momentum we have, I think we can establish this community as one of the great data

center communit ies in the world.”

Rizer said Loudoun’s economic development team is seeking to build on the success of

the Ashburn data center cluster, using the region’s connect ivity and easy access to

cloud builders as a hook to attract other technology companies, including developers

of web apps and mobile technology. Plans to extend the Washington D.C. Metro rail

line to Ashburn w ill only make the region more attract ive to businesses, he said.

“Loudoun County remains one of the strongest data center markets in the country,

and we expect this to cont inue for some t ime to come,” said Rizer.
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Loudoun’s Rural Economic Development Council Recruiting
New Members

Loudoun County is looking for candidates to assist in fulfilling the mission and purposes of
the Rural Economic Development Council.

There are five openings on the 31-member council; the two-year terms begin January 1,
2013. Leaders from all sectors of the local agriculture business community and rural
economy are encouraged to apply. Résumés and letters of interest are due by close of
business October 8, 2012.

The mission of the REDC is to promote the sustainable economic growth and vitality of
Loudoun County’s agricultural, horticultural, equine and other rural industries.

The purposes of the REDC are as follows:

1. Recommend to the Loudoun County Board of Supervisors a Rural Economic Development
Strategy to carry out the recommendations contained in the Revised General Plan;
coordinate the implementation of that plan by the Department of Economic Development,
the Loudoun Chamber of Commerce, Visit Loudoun, the Small Business Development Center,
Loudoun’s towns, and other agencies that support economic development in Loudoun;
recommend strategic changes/updates to the board no less than yearly;

2. Furnish information and provide recommendations to the board relative to programs and
policies affecting the economic growth and development of rural Loudoun County;

3. Review significant projects, policies and programs that effect rural economic development
as determined by the board;

4. Provide a forum through which agricultural industry and rural business sector leaders meet
to exchange ideas and experiences relative to rural economic development practices and
policies;

5. Provide support and advice to the Department of Economic Development relative to rural
economic development, marketing and promotional activities by public and private groups
engaged in such activities throughout the county; and,

6. Monitor and evaluate year-over-year change in the rural economy as prepared by the
Department of Economic Development.

Interested candidates may apply to serve in the following member categories: at-large;
professional services or historic tourism property. Applicants must submit a letter of interest
and a résumé to the Office of the Board of Supervisors and to the Department of Economic
Development via postal mail or email.

A standard application form is not used.

Letters of interest and résumés are due by close of business October 8, 2012 to:

Loudoun County Board of Supervisors and Department of Economic Development
1 Harrison Street, S.E., Fifth Floor 1 Harrison Street, S.E., MSC #63
P.O. Box 7000 Leesburg, VA 20175
Leesburg, VA 20177-7000

September 10, 2012
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Phone: 703-777-0204 Phone: 703-737-8820
Fax: 703-777-0421 Fax: 703-771-5363
bos@loudoun.gov kellie.boles@loudoun.gov

A nominating committee, appointed by the chairman of the REDC, will conduct application
interviews as appropriate and will propose a slate of nominees to the REDC. The REDC will
deliver a final slate of nominees to the board for appointment.
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Loudoun County is seeking candidates to fill
five openings on the 31-member Rural
Economic Development Council,
Citybizlist.com reports.

The council’s mission is to promote the
sustainable economic growth and vitality of
Loudoun County’s agricultural, horticultural,
equine and other rural industries.
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Thursday, Sep. 13, 2012 by Andrew Sharbel | 0 comments | Email this story

Since its last meeting in July, Loudoun County’s Economic Development Commission has been
busy outlining a committee work plan review to figure out what specific topics are necessary to
continue Loudoun’s economic success.

While 25 initial topics were dissected by 26 EDC members, a list of the 20 was unveiled at the
EDC monthly meeting Sept. 7.

Michelle Frank, director of Government Relations with Orbital Sciences Corp., tallied the votes
cast July 13 and during her presentation specifically focused on the top 10 topics voted on by the
commission. There was a significant drop off in votes after topic 10.

“What we found was that the priorities were split up into five areas: County Operations, DED
Support, Workforce, Tourism and Culture and Transportation and Land Use,” Frank said. “A lot
of the little topics or action items or things we would like our committees to accomplish fit into
those little five bubbles.”

According to Frank, the top two topics were related to Rail to Loudoun.

The overwhelming top choice was reviewing the supporting infrastructure and road network to
support the newly approved Rail to Loudoun.

Second, also related to Rail and centered on developing plans at future Metro stations was to
maximize the economic development in those promising areas.

Third on the list was growing air cargo operations at or near Dulles Airport, a topic that has been
discussed before.

Loudoun County Department of Economic Development Director Tom Flynn addressed that in
an article the Loudoun Times-Mirror published April 25.

“From our perspective there are a couple of economic developments around that. One is it helps
the logistics business that will develop around Dulles and helps to diversify our economy,” Flynn
said. “Two, the 400 acres that Dulles has inside the perimeter fence is a tremendous asset that
over the next 10 to 15 years would really help grow Dulles’ capacity not only in air cargo, but
also in passenger freight as well. So anything that can help bring more flights into Dulles we
believe helps Loudoun by giving us more connections particularly internationally.

“Thirdly, we are also seeing international manufacturing companies that set up 20,000 or
30,000 square foot operations around airports and bring in an almost finished product into the
U.S. and do the finishing work here and ship it back out through the airport, like pharmaceutical
manufacturing,” Flynn said.

Other topics within the top 10 include providing inputs to ZOAM review in order to foster a
stable, predictable and efficient regulatory climate; establish a five-year economic development
strategic plan and metrics; identify transportation and infrastructure improvement
opportunities; identify opportunities to further promote Visit Loudoun, identify inhibitors to
growth; identify potential “game changers” to drive the county’s economic development vision
and support DED efforts; and determine need for workforce housing.
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Loudoun launches process to fast-track
commercial real estate projects
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By Caitlin Gibson,

With the recent launch of a process to fast-track qualified commercial real estate projects,
Loudoun officials aim to build on the Board of Supervisors’ pledge to establish a more
“business-friendly” environment and broaden the commercial tax base in the region’s
fastest-growing county.

A wide range of businesses will be eligible to apply for the county’s “Fast Track” process,
which pairs the applicant with a project manager and coordinator in the county’s
department of economic development. The county team will help shepherd the project
through the review process quickly and efficiently, with the goal of saving businesses time
and money, said Robyn Bailey, manager of business infrastructure for the Department of
Economic Development.

“It is really emphasizing communication,
face-to-face discussion about issues and
addressing any questions that come up,”
Bailey said. “And working with a timeline
established by the applicant.”

The Fast Track approach builds on an existing process, established in 2004 by the previous
Board of Supervisors, to help expedite the review and construction of certain real estate
projects. Twenty-six approved projects benefited from that modified process, Bailey said.

But the previous process was open only to certain types of developments — office space,
industrial use or a hybrid of the two — and there was a requirement that the buildings be at
least 75,000 square feet. Now, Bailey said, the process is also open to retail businesses, and
there is no square-footage requirement.

The initiative has been championed by members of the Loudoun business community and
the county supervisors. Members of the all-Republican board were swept into office last
year with a unified campaign promise to help attract more businesses to Loudoun and to
establish policies and procedures to help foster their success.

To qualify for the Fast Track process, applicants must have an appropriately zoned site that
is controlled by the applicant, as well as a proposed timeline and an organized project team,
county officials said. Applicants must provide the county with estimated project investments
and a job creation estimate.

Bailey emphasized that the process, although more efficient, does not cut corners. The
option is available only to administrative applications — meaning that there is no legislative
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action required, as the specific use of the land is already approved — and normal
procedures, such as environmental assessments, will be conducted as usual, Bailey said.

“All of that is still required,” she said. “No one gets out of a county regulation by going
through this process.

Lois Kirkpatrick, a spokeswoman for the Department of Economic Development, said that
applicants would also benefit from being partnered with one of Loudoun’s senior engineers
for the duration of their review process.

“If there are two or three buildings already on a site, and now there will be a third or fourth
one, they would assign the senior engineer who worked on the previous ones to work on the
new project,” she said. “That person would have familiarity with the area and the other
projects, which speeds up the approval process.”

Generally, a site approval can take up to six months and involve three or four review
sessions, Bailey said. Through the Fast Track process, that timeline can be cut in half, with
just two review sessions and a conditional approval granted within two or three months, she
said.

The conditional approval is a special situation available through the Fast Track process,
Bailey said, allowing the applicant to begin preliminary clearing and grading at the
construction site before the final legal processes are complete.

“What we understand from these businesses is, of course, time is money,” Kirkpatrick said.
“If they have to wait for five or six months to get approved, that’s time when they’re not
building, they’re not constructing, they’re not getting things done. If we can cut that down
in half, then that just helps them save money.”

In a county statement announcing the Fast Track process, board Chairman Scott K. York
(R-At Large) reaffirmed his commitment to help foster a “business-friendly environment”
in Loudoun.

“A key to business growth is encouraging and assisting commercial development
opportunities that enhance the tax base,” he said.

Supervisor Matt Letourneau (R-Dulles), chairman of the board’s Economic Development
Committee, echoed York’s approval of the new option for project applicants.

“Our goal is to make sure businesses have a successful experience relocating to Loudoun
County, or expanding their existing Loudoun operations,” he said.

The renamed process was officially launched Aug. 1, Bailey said, and one application has
already been approved.

“We’re very hopeful that this will encourage people to come talk to us,” Bailey said. “It’s
going to be based on the economy. It’s not the easiest out there right now to get finance for
new construction. But we’re hoping to see many, many more come through.”
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We are adopted by different areas of Virginia as part of their economic picture. Depending on the agency,
data source, or perspective of the reporter, Culpeper may be a part of Charlottesville, Fredericksburg, or
Northern Virginia at any given time. I was able to attend the Northern Virginia Employer Advisory Committee
luncheon last week to hear “The Northern Virginia Economic Forecast.”

 The panelists were in my opinion “Rock Stars” of economic development. They included Dr. Gerry Gordon,
President & CEO, Fairfax Economic Development Agency, Stephanie Landrum, SVP & CFO, Alexandria
Economic Development Partnership, Jennifer Ives, Deputy Director, Arlington Economic Development Office,
Tom Flynn, Director, Loudoun Department of Economic Development, and Jeffrey Kaczmarek, Executive
Director, Prince William Department of Economic Development. The panel was moderated by the highly
regarded Dr. Fuller, Director, Center for Regional Analysis at George Mason University.

 My objective in accepting the invitation to attend was to understand the outlook from the experts in Northern
Virginia regarding how they see Sequestration and the affect that it may have on the Northern Virginia
economy. Sequestration relates to a mandated reduction of Federal dollars spent. In a previous presentation
to the Virginia Chamber of Commerce, I heard Dr. Fuller present information showing that Virginia is the
largest beneficiary of Federal spending among the States. Thus, any substantial cuts would result in an
uncomfortable impact to the Virginia economy, especially the economies of NOVA and Tidewater.

 The panelists were not asked directly to address this question and yet as the “elephant in the room” several
of them made reference to the issue in their presentation. Though each of the jurisdictions has slightly
different attributes, there is no doubt that the federal government is a contributor to the economies. How large
a contributor, emerged as the question being addressed in the presentations. The focus of the discussion
pivoted from my expectation, that Sequestration will create the proverbial “economic cliff” in January 2013, to
the diversity and strength of the private sector in Northern Virginia.

 As a satellite of NOVA in this regard, we often feel the ripple effect of the Northern Virginia economy in
Culpeper… eventually. I was encouraged by the strength of the outlook by each of the jurisdictions. Actually, I
was very impressed with the focus on our competitive position in the global economy.

 Dr. Fuller asked a final question, “Who is your competition?” – The answers tell the story…. London, New
York, Silicon Valley, Tel Aviv, Taipei, and other global cities were on their lists. Given that the Town of
Culpeper was originally called Fairfax and according to Dr. Gordon, Silicon Valley is now saying that they are
“The Next Fairfax”, Culpeper appears to be on the global radar in very positive ways.  

Jim Charapich is the President/CEO of the Culpeper Chamber of Commerce. He can be reached at
jcharapich@culpepervachamber.org.
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There are five openings on the Rural Economic Development Council and those wishing to be considered for
appointment should apply before Oct. 8.

Leaders from all sectors rural businesses are encouraged to consider serving on the panel. Candidates may
apply to serve in the following member categories: at-large; professional services or historic tourism property. The
terms begin Jan. 1, 2013.

A nominating committee, appointed by the chairman
of the REDC, will conduct application interviews as
appropriate and will propose a slate of nominees to
the REDC. The REDC will deliver a final slate of
nominees to the board for appointment.

The mission of the REDC is to promote the
sustainable economic growth and vitality of Loudoun
County’s agricultural, horticultural, equine and other
rural industries. The purposes of the REDC are as
follows:

1. Recommend to the Loudoun County Board of
Supervisors a Rural Economic Development Strategy
to carry out the recommendations contained in the
Revised General Plan; coordinate the implementation
of that plan by the Department of Economic
Development, the Loudoun Chamber of Commerce,

Visit Loudoun, the Small Business Development Center, Loudoun’s towns, and other agencies that support
economic development in Loudoun; recommend strategic changes/updates to the board no less than yearly;

2. Furnish information and provide recommendations to the board relative to programs and policies affecting the
economic growth and development of rural Loudoun County;

3. Review significant projects, policies and programs that effect rural economic development as determined by
the board;

4. Provide a forum through which agricultural industry and rural business sector leaders meet to exchange
ideas and experi ences relative to rural economic develop ment prac tices and policies;

5. Provide support and advice to the Department of Economic Development relative to rural economic
development, marketing and promotional activities by public and private groups engaged in such activities
throughout the county; and,

6. Monitor and evaluate year-over-year change in the rural economy as prepared by the Department of Economic
Development.

Questions regarding the mission, role, or objectives of a board, commission or committee should be directed to
the board. To learn more about the REDC, visit www.loudounfarms.org.
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Applicants must submit a letter of interest and a résumé to the Office of the Board of Supervisors and to the
Department of Economic Development via postal mail or email. A standard application form is not used.

Letters of interest and résumés may be sent to:

Loudoun County Board of Supervisors

1 Harrison St., S.E., Fifth Floor

P.O. Box 7000

Leesburg, VA 20177-7000

bos@loudoun.gov

and to 

Department of Economic Development

1 Harrison St., S.E., MSC #63

Leesburg, VA 20175

kellie.boles@loudoun.gov
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So what's the No. 1 job
in the richest county in
the nation? Retail clerk.

That's been true over
the past 10 years because “when you have high
incomes, you have lots of retail,” Loudoun's Economic
Development Director Tom Flynn said at a Committee
for Dulles luncheon Thursday afternoon at the Hilton
Washington Dulles Airport in Herndon. Flynn joined
county development executives Gerald Gordon of
Fairfax and Jeffrey Kaczmarek of Prince William to
discuss Dulles area economic development.

All three touted the Northern Virginia demographics
and statistics that have contributed to the DC metro
region's enviable position compared to other areas of
the country that have been faltering during the
prolonged economic downturn.

For all three counties, a highly educated workforce has
been one of the strongest factors in attracting

businesses to the region.

In Loudoun, for example, 58.4 percent of adults have a bachelor's degree or higher. This compares to 46.8
percent in Washington DC, 34.2 percent in Virginia and 28.2 in the United States.

“When we talk to people in real estate and to corporate decisionmakers, that's a stat that really stands out,”
Flynn said. “Workforce really drives location decisions by companies. And a lot of those 58.4 percent wind up
working in Prince William County or Fairfax County, so we share that workforce. That's just one of those things
that make us a great region.”

On the flip side, however, he noted that only seven of the top 25 occupations in Loudoun require a bachelor's
degree – all the rest require certifications and training. "It talks to the need for more certificate programs and
support for the community college system for people coming out of high school to get the training that they need.
”

In the commercial real estate sector, Flynn acknowledged the challenge posed by neighboring Fairfax. “Part of
that issue is there actually is more vacant office space in Fairfax County than there is office space in Loudoun
County. So I'm cheering Gerry on to get some companies in there and chew up some of that vacant office space
so they can start to look and say maybe Loudoun's a good alternative,” he said.

A bright spot in the market for Loudoun, he pointed out, has been flex space. In the first six months of the year,
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about 229,000 square feet of flex space has been leased, compared with about 348,000 square feet in all of
2011.

In addition, “we have land, very much like Prince William County. We have 600 acres zoned for office, 600 for flex
and 700 for mixed use that is available now.”

In terms of challenges to the region, all three pointed to the sluggish national economy and more regionally, the
impact of reduced federal spending, regardless of whether sequestration actually occurs. Flynn also noted that
while Loudoun's low unemployment rate of 4 percent seems “sounds really good, when we talk to companies
about coming here they say, 'Wait a minute, if you've got 4 percent unemployment, where am I going to get my
workers?' We're working on a workforce study now to address that.”

The Committee for Dulles' next event is its 50th Anniversary Gala Celebration starting at 7 p.m. Nov. 16 at
Dulles International Airport's main terminal. To register or for more information go to
http://www.committeefordulles.org/.
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Commercial real estate developers in targeted industries can now apply for the
county government’s new “Fast-Track Process,” regardless of the size of the
project.

The program builds on the procedures established in 2004 to expedite approvals
for commercial real estate projects. The targeted industries that qualify for the expedited process include
information and communication technology; federal government contractors and agencies; and aerospace and
airport-related businesses—however, other commercial projects meeting the criteria may also be considered,
according to a Department of Economic Development statement.

The new process also does not include a previous criterion that set a minimum of 75,000 square feet for
projects.

“County reviewing agencies will move qualified projects to the head of the line for the entire development review
process,” said Robyn Bailey, the department's economic development manager who is helping to facilitate
projects through the county development process. “Success means achieving 100 percent of the timeline set by
the applicant. We’ve met that goal for eight years, and will continue to do so under the new system.”

The first project approved for the new process is Green Energy Partners' proposed 750-megawatt combine
cycle power plant that would use natural gas as well as steam using the Town of Leesburg's wastewater. “We're
anticipating a conditional approval of the site plan in 60 days,” developer John Andrews said in a Sept. 11
interview, adding that he was impressed with the expedited review process.

“I've been in business for almost 20 years in Loudoun County … it always seemed to be adversarial and now it
seems to be more of a collaborative effort,” he said.

“They had all the key staff people that would be reviewing the application in one room kicking off the application.
Everybody was sitting there with a “how can we solve issues” mentality vs. a “finding problems” mentality. It was
just like a breath of fresh air, everybody just had a positive attitude and there was a real feeling of collaboration
with county staff,” Andrews said, attributing the change to the supervisors' mandate to encourage business
growth in the county.

“I think this board is so focused on economic development that everyone gets the message,” Andrews said.
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The Washington region gained ground in its claim as the most highly
educated metropolitan area in the nation, with local jurisdictions now
taking the top four spots in the country for the percentage of their
population that has a bachelor's degree or higher.

Arlington County, Howard counties, Alexandria and Fairfax County rank
No. 1 through 4, respectively, as the jurisdictions that have the most
highly educated populations, according to new census numbers.
Arlington's lead is commanding -- seven out of 10 residents at least 25
years old have a bachelor's degree or higher. The other three
jurisdictions hover around six in 10 residents who have at least a
bachelor's degree.

Montgomery and Loudoun counties also rank in the nation's top 10,
with a bachelor's degree held by 57 percent of Montgomery's
residents and 56 percent of Loudoun's. These six local jurisdictions
also ranked in the top 10 last year, but Fairfax County and Alexandria
moved up in the rankings, giving the Washington region a claim over
the top four spots for the first time since 2008.

Source: U.S. Census Bureau
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Higher education degrees held by residents 25 years and older:

Bachelor's or
higher

Nat'l
rank

Has
B.A.

Has
M.A.

Has
Ph.D.

Arlington County 70.5% 1 33.9% 24.7% 3.4%

Howard County 60.1% 2 40.0% 18.9% 4.3%

Alexandria 59.5% 3 30.2% 19.5% 2.8%

Fairfax County 59.3% 4 30.6% 20.4% 3.2%

Montgomery
County 57.0% 8 26.7% 18.0% 6.1%

Loudoun County 56.0% 9 33.7% 18.0% 1.8%

Washington 52.5% 14 23.3% 17.3% 4.0%

Prince William
County 37.1% 118 23.2% 11.9% 0.6%

Prince George's
County 30.1% 269 17.9% 8.7% 1.7%

U.S. 28.5% -- 17.9% 7.5% 1.2%

The District also gained ground over the last year, jumping from 21st
nationally to 14th as more than 52 percent of its residents now have
at least a bachelor's degree.

Christopher Swanson, vice president of research and development for
Education Week, said the region's economy has thrived since the
recession ended in 2009, especially in adding the kinds of jobs that
attract highly educated professionals.

"Part of the big rankings changes that may be going on is D.C. is
faring better economically than other parts of the country," he said.

Including Prince William and Prince George's counties, more than half
the region as a whole has at least a college degree.

Montgomery County is the only local jurisdiction to rank in the top 10
for its concentration of doctoral degrees. About one in 16 county
residents older than 25 has a doctorate, for the fifth-highest rate in
the nation.

"The thing Montgomery County has is biotech, which is going to
attract very highly educated scientists," Swanson said, adding that the
county is home to the Food and Drug Administration, National
Institutes of Health, National Institute of Standards and Technology
and other research giants.

Anirban Basu, president and CEO of Sage Policy Group in Baltimore,
said people with a bachelor's degrees and higher are also now a more
mobile population -- a trend escalated by the recession, when even
those with bachelor's and master's degrees were given pink slips.

"Most educated people move to places where there's the most stable
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"Most educated people move to places where there's the most stable
labor market, and that's Washington, D.C.," he said.

The region's job growth in recent years has been driven by steady
government spending. But that spending trend is set to slow down as
federal budget cuts are scheduled to kick in over the next decade,
starting in 2013. However, Basu said that "more educated people are
more able to handle downturns than less educated people."
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Loudoun meet-ups help high-tech 

entrepreneurs share ideas 

By Jim Barnes, Published: September 26 

It was almost 6 at Sweetwater Tavern in Sterling, the end of the workday for many of the 

restaurant‟s patrons. In one corner of the bar area, about two dozen people had gathered, in attire 

ranging from jeans and untucked shirts to dark business suits. 

Over the din of the happy-hour crowd, one could hear snippets of fast-paced conversation 

peppered with terms such as “destructive technologies,” “online-enabled,” “bootstrapping” and 

“angel investors,” suggesting that these people were still on the job. 

This was “Idea Fusion,” an informal meet-up of high-tech entrepreneurs, most of whom are 

based in Loudoun County. Idea Fusion is one of a growing number of local meet-up groups that 

have been organized recently to bring entrepreneurs together to share ideas and experiences and 

to meet business advisers and potential investors. 

Meet-ups such as Idea Fusion are a natural fit in Loudoun, which is widely viewed as a 

technology hub because it‟s close to the high-tech corridor around Dulles International Airport. 

But, until recently, the county has lacked networking opportunities for high-tech entrepreneurs. 

Susan Henson spearheaded Idea Fusion in partnership with Loudoun County Economic 

Development, the Town of Leesburg and venture investor Dennis Webb, to pull together several 

meet-up groups. Henson is the regional manager of the Mason Enterprise Center for Leesburg 

and Loudoun, a business incubator affiliated with George Mason University. 

We‟re “trying to really pull some synergy around various meet-up groups that have very similar 

goals in terms of trying to have a place where technology entrepreneurs and innovative 

entrepreneurs can come together,” Henson said. 

Webb, chief executive of Broadlands Capital, started one of the meet-up groups, Loudoun 

Startups, in the spring. 

“I see a lot of [business] start-up activity in the D.C. area and the Baltimore area and 

Montgomery County, and I‟m not seeing as much in Fairfax County and Loudoun County,” 

Webb said. “I kind of questioned, „Why is that?‟ So I started a meet-up group back in May. 



“I think we‟re seeing some demand,” he said. “We don‟t quite have the organization yet, but I 

think we‟re all working toward that end.” He said that he had invited his Loudoun Startups group 

to attend Idea Fusion. 

Ryan McGeary, 33, a software developer and consultant based at Mason Enterprise Center‟s 

business incubator in Leesburg, said that he came to the meet-up to collaborate, meet people and 

network. He recently developed software called BusyConf that helps conference planners 

organize speakers, scheduling and registration. 

“A lot of the best connections you have, or the best business generators, are sometimes the weak 

connections, not necessarily your best friend,” McGeary said. “It‟s more along the lines of the 

person you met at the one particular gathering knows somebody who knows somebody.” 

Like Webb, McGeary started a meet-up group for technology entrepreneurs, 9starts, based in 

Leesburg. 

“Basically, we talk about our ideas; we talk about our business plans; we talk about challenges 

we‟re having, and just bounce ideas around,” McGeary said. 

Webb said that meet-up groups provide a good setting for investors to meet entrepreneurs who 

are just getting their businesses started. 

“One of the functions of [Idea Fusion] is to get together people with the ideas with the doers, 

with the financial supporters, and bring all that together,” Webb said. “I just haven„t seen that 

forum exist until we started Loudoun Startups.” 

Afterward, Henson said she felt that Idea Fusion had met its objectives. 

“I felt like people were very engaged and motivated to talk with each other,” she said. “As soon 

as one attendee came in and told me who they were and what their interests were, I was able to 

steer them to someone who could be of potential benefit to them.” 

McGeary said that he met someone at Idea Fusion who had been part of a very large conference 

planning committee and who offered to give him advice about his conference organizing 

software. 

Business consultant Bill Hornbeck said that he met potential partners for a new venture at the 

meet-up. 

“Our mutual interest moved to a serious discussion, which led to an agreement to fix the first 

planning session date,” Hornbeck said. “Had I not attended the . . . gathering, that connection 

would have definitely been delayed or lost forever.” 

Jeff Thorner of Piedment Investment Advisors also thought the event was worthwhile. 



“There‟s nothing like meeting other entrepreneurs and talking about great ideas,” Thorner said. 

“When there is a passionate entrepreneur executing on one of those ideas by starting a business 

— which is one of the hardest things to attempt, by the way — you can see and feel the success 

coming.” 

Henson said that the events have been successful partly because they allow a free-flowing 

exchange of ideas between technology-savvy entrepreneurs who are “of similar minds.” 

“We‟re [also] looking, in the next few months, of pulling together an Idea Fusion speaker series 

in which we would probably do a little networking, and also have a successful entrepreneur who 

could come in and talk about their experience and answer questions from fledgling 

entrepreneurs,” she said.  

For information about Idea Fusion or other meet-ups for entrepreneurs, contact Susan Henson at 

the Mason Enterprise Center, 703-466-0466, or go to http://mec-leesburg.org. 

http://www.washingtonpost.com/local/loudoun-meet-ups-help-high-tech-entrepreneurs-share-

ideas/2012/09/25/ce96e70a-0691-11e2-a10c-fa5a255a9258_story.html 
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In the weeks ahead, Loudoun County is expected to close on a prominent land deal estimated to
bring millions in new revenue to the county.

A 75-acre parcel near the corner of Waxpool and Farmwell roads, often referred to as the “Saudi
site,” will go to an undisclosed buyer who plans to develop a 750,000-square-foot data center in
multiple phases, according to county supervisors.

The county originally purchased the parcel in 2004 as 100 acres for approximately $133,000 per
acre with the intent of using it as a school site. The latest deal, announced during a Sept. 11
board public hearing, will feature the county selling just more than 75 acres for $265,000 per
acre.

“So you can see the substantial increase in value,” Tom Flynn, director of the county’s economic
development department, told supervisors.
The county is still finalizing the purchase and sale agreement, Flynn said.

In the 1990s, a Saudi academy in Fairfax County announced plans to relocate a school of theirs
to the site, despite vocal opposition from some local residents. Those plans eventually died.

Since Loudoun County became the landowner, it has used approximately 25 acres of the original
purpose for a new elementary school, which is slated to open next year.

Supervisor Shawn Williams (R-Broad Run) said the land is some of the most value in Loudoun
County, considering it’s wired for data center use and in one of the employment corridors in the
county.

“This not only puts land back on the tax rolls, but once fully developed, this land might easily
contribute … up to $16 million in tax revenue for the county,” Williams said.
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Developers seek fast track for Loudoun
energy plant
Premium content from Washington Business Journal by Daniel J. Sernovitz, Staff
Reporter
Date: Friday, September 28, 2012, 6:00am EDT

A Leesburg developer is seeking fast-track permitting to build a $600 million power plant in
Loudoun County that could generate much-needed energy, and millions of dollars in revenue,
for Northern Virginia.

Green Energy Partners applied Sept. 5 for Loudoun County’s streamlined development
review process to build the 750-megawatt plant, which has been downsized by roughly $200
million and scaled back from about 1,100 MW since it was first pitched to county officials in
2010.

The fast-track process, established by Loudoun County to reduce the time it takes to process
commercial development applications, could save Green Energy up to three months but
would still leave the company with several more layers of review before it can start building
Stonewall Energy Park.

Green Energy, which tapped engineering company Bechtel Corp. as a development partner
earlier this year, could win fast-track approval by early November.

The county Board of Supervisors approved a zoning change for the project in April 2010. At
the time, the project was slated to include an additional solar power plant that would have
been one of Virginia’s largest.

Green Energy founder John Andrews said the project could eventually include solar-power
generation, but at this point the development plan calls only for natural gas.

The park would be built in a 100-acre greenfield on the northeast corner of the Dulles
Greenway and Sycolin Road but would only take up about 20 acres of that property, Andrews
said.

He said the project is the ideal candidate for the fast-track program given the amount of jobs
and revenue it will create. The construction phase should create up to 600 jobs, and the
developed plant will employ about 30 full-time workers.

The plant should generate between $5 million and $6 million in county taxes. In addition, $1
million a year would be spent buying effluent, or wastewater, from Leesburg to run the
plant’s cooling tanks.

Stonewall Energy Park is a good example of the reason Loudoun County established its fast-
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track process, said Robyn Bailey, business infrastructure manager for the county’s Economic
Development Department. The process allows developers to get conditional approval in three
months or less to start work on their projects. The normal approval process can take up to six
months.

The Loudoun facility is the first energy plant for Andrews, who has dabbled in a range of
other projects, including an adult residential community in Ashburn called Potomac Green.
He decided to develop Stonewall after discovering that there are two major natural gas lines
beneath the site, as well as a pair of electrical transmission lines, making it an ideal location.

Given the already-taxed energy grid that serves Northern Virginia and the wider Washington
area, Andrews said his venture could help the region as both a power generator an economic
generator.

He is still working on agreements that will allow him to sell the plant’s power to prospective
buyers such as PJM Interconnection LLC, which oversees the regional power grid serving
Virginia, Maryland and D.C.

Bechtel spokeswoman Michelle Michael said her company decided to team with Green
Energy because of its experience in the power generation industry and because of the
region’s energy demand.

http://www.bizjournals.com/washington/print-edition/2012/09/28/developers-seek-fast-track-
for-loudoun.html?page=all
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Loudoun County’s Department of Economic Development announced new and improved
procedures for commercial real estate projects with a high priority.

The “Fast Track Process” is in place to provide those projects with a specific team to save
businesses time and money.

“The Loudoun County Board of Supervisors has a strong commitment to maintaining a
business-friendly environment that encourages commercial growth,” Loudoun County Board of
Supervisors Chairman Scott K. York (R-At Large) said in a DED press release. “A key to business
growth is encouraging and assisting commercial development opportunities that enhance the
tax base.”

Industries affected by the change are targeted companies in the realm of information and
communication technology, federal government contractors and agencies, aerospace and
airport-related businesses. Other commercial projects which meet the criteria of the process will
also be considered.

“Our goal is to make sure businesses have a successful experience relocating to Loudoun
County, or expanding their existing Loudoun operations,” Matt Letourneau (R-Dulles), the chair
of the Loudoun County Board of Supervisors’ Economic Development Committee said in the
release.

Projects who could be potentially considered must have an appropriately zoned site that is
controlled by the applicant, as well as a defined project team with a single point of contact.
Other requirements include presenting a proposed time line for review by the county team,
providing the county team with estimated project investments, including land, building and
interior improvements and presenting job creation estimates.

“County reviewing agencies will move qualified projects to the head of the line for the entire
development review process,” Robyn Bailey, the economic development manager in charge of
facilitating projects through the county development process said. “Success means achieving 100
percent of the timeline set by the applicant. We’ve met that goal for eight years, and will
continue to do so under the new system.”

This is a developing story. Stay tuned to Loudountimes.com for more information.
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